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Work Plan No. A.02-01 – Hayward Maintenance Complex (HMC) Central 
Warehouse Design Services During Construction (DSDC)  
 
 
Scope: 
 
The purpose and objectives of this task is to provide coordination for keeping project participants 
informed of progress, technical issues, and planned activities and events; and to verify that the Scope of 
Services (SOS) outlined herein will be completed on time, within budget, and reflect the standards of 
quality required by BART.  
 
AECOM will manage the base schedule with the goal of meeting its target. Please note, however, that 
delays beyond our control may cause adjustments of the base schedule, which might increase the scope 
and fees. AECOM will seek approval from BART for any additional scopes and fees that arise. The 
following Subtasks will be carried under this:  
 
A. Prepare for and attend project bi-weekly meetings  

B. Prepare monthly invoices and progress reports  

C. Maintain project files  

 

 
Prime: AECOM 
 

Subconsultant  Amount DBE (Y/N) SBE (Y/N) 

YEI $197,711 Y Y 

Haywood & Associates $75,131 Y Y 

M Lee $46,999 Y Y 

EXARO $10,000 N Y 

OPAC $136,776 Y Y 

 
 
Total Work Plan Value: $1,212,004 


